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one of the chief duties of a
County Commissioner will be to serve as

the connecting link between the County
Organisation and Headquarters.

To do this the County Commissioner must
be something far more than merely the
nominal head of her County Organisation.
She ought to be the person who in fact and
in truth knows mbre about the Movement
and its working in her county—its successes
and failures, its hopes and fears—than any-
body else in it,

Every County Commissioner, therefore, if
her County Organisation is to be a success,
must be prepared to make its, well-being
one of her highest personal ambitions and
most ardent desires. This means, of course,
that she must be prepared to give much of
her time much of her sympathy, together
with much personal help, to the Movement.
In other words, the County Commissioner
ought to be, at one and the same time, the
brain and body of Girl Guide work in the
county. ;

/ For the purposes of this paper 1 propose
to assume that the county in which the
County Association is sought to be started
is one in which no such organisation exists;

" but only certain—perhaps but few—Girl
Guide Companies.

COUNTY ORGANISATION.

By MRs. PEMBERTON,
(County Commissioner of Durham).

e It is impossible, even if it were desirable,
in a paper like this to lay down hard and
- _fast rules as to how a county can best be
 organised for Girl Guide purposes. No two
~counties present exactly similar conditions
. of population, employment, and area.
- It may, however, be at once said that the
~ creation of an effective county organisation

- demands in the creator a clear conception
- of what the organisation when brought into
- exisfence is desired to be and what purposes
- it is proposed it should serve.

~ This conception can first perhaps be best

‘obtained by a careful perusal of Lady Baden-
‘gﬁv 1I’s pamphlet on the ‘Girl Guide
 Movement.”” Personally, T have obtained
nsiderable help and assistance from its

In such a county, and with such object as
I have stated, the first thing the County
Commissioner will do is to select a County
Secretary. She should be someone not only
with a practical knowledge of the Movement
and keenly interested in it, but who is also

pter on ‘‘ Commissioners and their

in close touch with the Commissioner, as
questions of practical difficulty, oftentimes
requiring prompt decisions, will certainly
arise, the solutions of which will require the
united attention of both County Commis-
sioner and Secretary, and this attention they
can only give if easily accessible to each
other. 3
~ The appointment of the County Secretary
will ipso facto give the County Association
~its Headquarters, which will necessarily be
. where she is—at least until such time as the
- growth of the Movement may render neces- -
~ sary a building exclusively used for the
 county work.
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SECRETARYSHIPS FOR EDUCATED GIRLS.

|

Kensington College

GUARANTEES A CHOICE OF

~ Congenial Careers

TO EVERY GRADUATE

There is an Urgent Demand at High Salaries for
KENSINGTON COLLEGE

f Full particulars of the Secretarial Training under the

only ‘G.O_IQ Medal System extant, Prospectus, Souvenir,

and Solicitor-General’s Speech, may he obtained from

~ MR. J. M. MUNFORD, F.R.S.A., F.R.C.L,

- 34 Gloucester. Gardens, by Gloucester Terrace,
OPENED BY, HER GRACE KATHARINE DUGHESS OF WESTMINSTER
5 - ->
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Paddington, London,
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